Building Yahoo! s Next
Generation Mail




Making Headlines
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"Faster, cleaner and safer Yahoo Mail beta

w your mail box.” —Tech News

; AAN
g ¥

“An overhauled version of Yahoo! Mail has
been rolled out as the pioneering Internet

oo firm sought to better integrate trends such
as social networking.” —Agence France

Presse
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Faster to Market
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Design to Beta in Just
Eight Months
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New Design

Il @ Helio, Daniel v | Help v | SignOut | Send Feedback A Yahoo! v

YAaHOO!IMAILL :: Search Web |

WHAT'S NEW

Compose Message v

&= Inbox 36979 [

Drafts T Welcome to Yahoo! Mail Beta.

o) , : . Heidi Montag . For Colored G...
Sent See tips on how it works »

./ . Miley Cyrus . Emma Watson
../ Spam ' . Eddie Murphy . Cable TV
77 Trash . Daylight Savi... . SAT Test
. Alzheimer'... . Plane Crashes

TRENDING NOW

v Folders ' Share on t
7 autopush

candygram
v UNREAD EMAILS GO TO INBOX (36979)» 2 Control who you share your updates with.

£ cg-folder-test - Manage updates settings.

— FROM YOUR CONTACTS
devel-frontend

sureshd@yahoo-inc.com

Hudson build is still unstable: Openmail-Mailgate-AP| #156
3 mailtest 11/6 9:50 AM

Hudson build became unstable: OpenMail-WS-API-Secondary
#735 11/6 7:58 AM

£ mail

= GET UPDATES FROM
my new folderx

neo

£ neo-the-one ymeng@yahoo-inc.com
neo_commit - Build # 1386 - Still Failing! 11/5 8:30 P
webctl: builder5.mail.corp.yahoo.com 11/5 6:09 Kayvan Kimyal Get Updates %

Prathap Varma Get Updates %

£ neocommits

3 Notes
T perf112 Jaed@yahoo-inc.com

[svn-commit] /yahoo/ymail/neo - in trunk/src/om: .
common/constants common/utils controller 11/57

Get updates from others »
B test

£ test emalils
B ToDo

B watir
— Top Stories Buzz Entertainment Sports World

TODAY







A first impression is
everything.
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Hi, Danlel ~  Sign Out  All-N

A Tale of Two
Products

v Mail | H Make Y! My Homepage

YaHOO!, MAIL
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Check Mail New -

Folders
(3 Inbox (36978)
| Drafts (43)

% Sent

(g3 Spam (1712) [Empty]

Classic
Calenda Notepad

Mail Search

Hello Daniel!
3 Inbox (36978)

Have something to share?

Recent Unread Emails from Contacts

(@ Trash [Empty]

i@ My Photos
My Attachments
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v My Folders
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(3 candygram (35)

[ cg-folder-test (1)

(1 devel-frontend (7373)
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>4 Hudson build became unstable: OpenMai
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4 neo_commit - Build # 1386 - Still Failing!
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jaed@yahoo-inc.com
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[Add - Edit]
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@TETE» Buzz  Local

Carlsbad, CA92009 H73°L 58° "

Entertainment  Sports  World

Obama calls India creator, not poacher, of US jobs
(AP)

AP - Searching for help half a world away,

" President Barack Obama on Saturday embraced
India as the next jobs-creating giant for hurting
Americans, not a cheap-labor rival that outsources

What's New? - Mobile Mail - Options v

Trending Now
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. Black Friday Ads
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» Get updates from others
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Personalize your settings.
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8. Cable TV
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Get updates X

Get updates X

HI, Danlel v |

Offline v | Sign Out

Introducing Yahoo! Mail Beta.
Now even faster, safer, and easier to use. Try it now »
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A Classic Launch
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Contrast with MVC
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A Better Launch
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What is a Module ?
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Our Use of YUI




Managing Complexity
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YUI and Custom Modules

YUI.add ( ‘mail-ui-messagelist’ ), function (Y) {
// messagelist code here

}, 1.0.0°, { requires: [ ‘node’] });

® Hunderds of modules: code, strings and
templates

® Zero build dev environments, edit and
refresh

® Created tools to automatically generate

loader map and module dependent string
files



FROM

e Tt

ymeng@yah...
Administrator...

Hilary Schn...
Bugzilla.Wat...
Mithun Suva...
Mithun Suva...

ymeng@yah...

Saji Nair

Mithun Suva. ..

SUBJECT

sy - B e

neo_commit - Build # 1395 - Fallure!
Marina 21y.0, | am on-line now, let's chat?

Mr. T, Huh? We'll Show You the Real "Eye of the TI...

Neo Minty Daily Bug Report
Neo QA status

FW: [auto pushed to web32397] neo_secondary - ...

neo_secondary - Bulld # 874 - Successful!
Error on clicking CONTACTS tab

FW: Inushed to weh323971 neo secondarv - Build ...

MessagePane

DATE ¥

L L T SRR R T

Mon 11/8,7:10 AM
Wed, 12/31/68 4.0...
Mon 11/8, 6:05 AM
Mon 11/8,6:00 AM
Mon 11/8, 5:12 AM
Mon 11/8,4:11 AM
Mon 11/8, 3:48 AM
Mon 11/8, 2:59 AM
Mon 11/8.2:19 AM

Most Classes are Event /Attribute/Base
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Rapid iteration
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Design to Engineering
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ew Role of UED

{{#inbox messagelist}}
<li classz"{{#msg_unread}}unread{{/msg_unread}}" role="row">
<div class="from" role="gridcell">{{msg from}}</div>

M u StaChe <div class="subj" role="gridcell">{{msg subject}}</a></div>

<div class="date" role="gridcell">{{msg date display}}</div>
</1li>
{{/inbox messagelist}}
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Or This ...
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With Themes
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A Closer Look at
Modularity

<script>
yui.use('mail-ui-messagelist-base’, function(Y) {
var messagelist = new Y.mail.ui.MessageList();

messagelist.render(document.body);

Wk

</script>




A Closer Look at
Modularity




Looking to the future...

LiveWire

Server

Controller
- Facade



Tips & Tricks

fac Markup Skeleton

Efficient CSS
Non-blocking

JS load Using browser

Edge Serving sk

Static Content
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